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Wakarusa Public Library
Board Minutes
December 18, 2025

BOARD MEMBERS PRESENT: Jane Mestach, Andy Hostetter, Sue Myers, Darlene
Byland, Sandy Wingard, Matt Bowers (Director)

Absent: Jared Coblentz, Dan Gay

At 5:34 pm Jane Mestach called the November board meeting to order. Andy Hostetter
motioned to approve the minutes from November 20, 2025. Sandy Wingard second.
Motion carried.

Treasurer's Report: Report was reviewed, and motion was made to approve the report
and pay the bills by Andy Hostetter. Jane Mestach second. Motion carried.

Director's Report & Decision ltems:

The library has received the 2026 Budget Order. The library has received the budget
amounts we requested.

The library will offer “Fine Forgiveness” from December 15 to January 3.

2026 Schedule — Sue Myers motion and Darlene Byland second to accept the 2026
board meeting schedule. Motion carried.

Holidays in 2026 — Motion was made by Sue Myers and seconded by Sandy Wingard to
close the library on December 26 and January 2.

Salary Schedule Resolution & Staff Salaries — Motion was made by Sue Myers and
seconded by Darlene Byland to accept the new Salary Schedule. Staff will also receive
a $300 bonus. Motioned carried.

Jane Mestach made a motion and Andy Hostetter seconded to approve a 3% wage
increase. Motion carried.

Meeting ended at 6:07 pm.
Jane Mestach announced the meeting for January 22, at 5:30 pm

Andy Hostetter



