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Wakarusa Public Library
Board Minutes
October 23, 2025

Board Members Present: Jane Mestach, Darlene Byland, Jared Coblentz, Dan Gay, Sandy Wingard,
and Library Director, Matt Bowers. Absent: Sue Myers, Andy Hostetter

Jane Mestach called the 10/23/25 meeting to order at 5:35 p.m. A motion was made by Jared Coblentz
to accept the September 25 minutes as printed, motion seconded by Darlene Byland and carried.

The Treasurer’s Report was reviewed. Dan Gay made a motion to accept the treasurer’s report and pay
the bills, seconded by Jane Mestach, and carried.

Director’s Report

Sirsi Saas Project: Matt Bowers has met with Kim Chambers, the library’s account manager at Sirsi-
Dynix and reported that there are several steps involved to completing the project including assigning a
case manager, creating a new card catalog developed to meet our specific needs, and an agreement to
receive assistance with the transition and ongoing use. Matt anticipates a day or two of “down time” to
get the system up and running and suggested that the library close for the day when that occurs, and the
Board agreed. He anticipates that the entire project will take 4-6 months.

Landscape Project: Matt met with Darla Aldred from Arkos Design, who will be developing a master
plan from which the Board can prioritize specific areas to develop in increments.

Matt explained that Baker & Taylor. our library’s almost exclusive distributor for library materials,
without much anticipation, has closed its business, creating confusion and orders not being filled, extra
work for Matt, Kristin Sherk and Jane Spencer as they try to get credit and reorder from new
distributors. This has been a major disruption for libraries across the country.

Decision Jtems:

The 2026 Budget has been reviewed and discussed over the past few months. A final copy of the
proposed 2026 Budget was presented to board members. A motion was made by Jared Coblentz to
accept the budget as printed. Second was by Dan Gay. Motion carried.

N

Matt Bowers asked that the library open an hour late at 10:00 a.m. on Wednesday, December 10 for the
staff Christmas breakfast. A motion was made by Jane Mestach and seconded by Jared Coblentz to
accept the proposal and motion carried. Board members volunteered to provide food for the event.
Meeting dismissed at 6:10 p.m.

Next Meeting Thursday, November 20, 2025 at 5:30 p.m.

Sandy Wingard, Acting Secretary



