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Wakarusa Public Library
Board Minutes
January 22, 2026

BOARD MEMBERS PRESENT: Jane Mestach, Andy Hostetter, Darlene Byland, Sandy
Wingard, Matt Bowers (Library Director), Phil Lechlitner, Jared Coblentz, Sue Myers

ABSENT: None
At 5:30 Jane Mestach called the meeting to order.

Motion was made by Sue Myers to accept the December board minutes. Second by Phil
Lechlitner. Motion passed.

The board reviewed library’s finances.

Treasurer’s Report: Report was reviewed, and motion was made to approve the report and
pay the bills by Andy Hostetter . Jane Mestach second. Motion carried.

Director’s Report:

Staff In-service Day: April 23 (prior to Maple Syrup Festival) and November 6, 2026 the library
will be closed.

Board Appointment Update: Phil Lechlitner has been approved by the Wa-Nee School Board
to fill the seat previously held by Dan Gay.

Decision ltems:

Election of Officers: Motion was made to make Jane Mestach President, Sandy Wingard Vice
President, Darlene Byland Treasurer, and Andy Hostetter Secretary by Jared Coblentz. Second
Phil Lechlitner. Motion carried.

Approval of Bonds for Board Officer: Motion was made by Jane Mestach to approve bond
for Darlene Byland. Second Sandy Wingard. Motion carried.

Adoption of Newspapers for Official Notices: Motion made to continue using the Wakarusa
Tribune and Elkhart Truth by Darlene Byland. Jared Coblentz second. Motion carried.

Resolution for Utility Bill Payments: Resolution to ensure timely payment of our utility bills
motioned by Sue Myers. Second Jane Mestach. Motion carried.

Resolution for Insurance Bill Payments: Resolution to ensure timely payment of our
insurance bills motion by Sue Myers. Jared Coblentz second. Motion carried.

Computers: Motion made by Sue Myers to purchase three new computers at a cost of $2,397.
Darlene Byland second. Motion carried.

Meeting ended at 6:03 pm.
Jane Mestach announced the next meeting on February 26 at 5:30 pm.

Andy Hostetter



